
Town of Chatham 

Specifications for Excavation/Construction 

Within Public Ways 
 

 

Section I:  General Requirements 

 

A. Preface: 

 

1. Any Public Utility Company, Private Contractor, Builder, or Any person(s) who intends to 

cut any street, berm, curb, or sidewalk surface, construct a driveway or excavate any shoulder 

within the limits of a Town way in the Town of Chatham, for any reason, must first obtain a 

Permit from the Chatham Highway Department. 

 

2. This Permit will be applied for at least seventy-two (72) hours before any form of excavation 

is started and within seventy (72) hours following the start of an emergency repair. 

 

3. A Permit will be granted if the proposed work is in the best interest of the Town and its 

inhabitants.  A Driveway Permit will be issued with a building permit given by the Building 

Inspector.  This permit must be approved by the DPW Director/or their designee.  The 

granting of permits is conditioned upon, the applicant’s willingness to abide by these 

regulations. 

 

4. Application Forms for an Excavation Permit are available from the Highway Department.  

Completed forms must be returned to the Highway Department. 

 

5. Plans or a sketch showing the proposed work require the approval of the Highway 

Department. 

 

B. Public Safety 

 

1. The Permittee, from the time the work has started and until the completed work has been 

approved by the DPW Director/or his/her designee, will be responsible for the safety of the 

Public. 

 

2. All roads will be passable at all times unless special permission has been granted by the 

Police Department and Fire Department. 

 

3. When required by the nature of the work, signage, lights, and barricades will be erected at the 

expense of the Permittee. 

 

4. If the Police Chief deems it necessary for public safety, the Permittee will pay the expense of 

a Police Officer. 

 

5. Massachusetts Law (Chapter 82, section 40) requires that Contractors/Builders notify Public 

Utility or DigSafe @ (1-888-344-7233) at least seventy-two (72) hours before any excavation 

in a public way. 

 

 

 



Section II:  Excavation 

 

A. General 

 

1. All excavations and other work within the limits of a Town way will be conducted in a 

manner which will not damage or disturb such features as stone walls, trees, fences, guard 

rails, etc. 

 

2. If the work requires disturbing a road bound or property bound, the bound will be reset in its 

original location to the new grade of the shoulder or driveway and its new location certified 

in writing by a registered land surveyor. 

 

3. The Tree Warden must be notified if the proposed work requires the removal of a tree, any 

part of which is within the Public Way. 

 

4. The cutting of road surfaces less than five (5) years old will not be permitted unless 

authorized by the DPW Director. 

 

B. Materials 

 

1. All materials used on construction within a public way will be subject to approval by the 

DPW Director.  This will include but not limited to the size, type, and quality of pipe and the 

type of gravel backfill. Cold Patch as a temporary patching material will be allowed. 

 

C. Driveway Entrances 

 

1. Driveway entrances onto Town ways shall be constructed according to the conditions of the 

area and will be approved by the DPW Director. 

 

2. Driveways will not be allowed to enter directly onto an intersection rounding. 

 

3. Driveway entrances will be located on the lot so as to permit maximum sign distance and 

safety. 

 

4. The driveway will be constructed so as to prevent surface water and material from running 

onto Public Ways. 

 

5. The driveway entrance crossing the Town layout will have a positive pitch to the street and 

will have a minimum of two layers and a total three (3) inches of bituminous concrete applied 

by the Permittee. 

 

6. There will be no parking area on Town Property. 

 

D. Trenches (Streets, Sidewalks, Berms, Curbs, or Driveway Aprons Only) 

 

1. All trenches opened within the Town layout (Streets, Sidewalks, Berms, Curbs, or Driveway 

Aprons) will be opened wide enough to allow a mechanical tamper to compact material in 

layers no greater than six (6) inches.  Each layer will be compacted to a density equal to that 

of the adjacent original material so that pavement can be replaced immediately.  All cross 

trenches will be opened so that they can be properly filled and compacted before sunset with 

a temporary patch of asphalt applied. 



2. The backfill will consist of the excavated material if it is declared suitable by the DPW 

Director or their designee.  Backfill will be placed in successive layers of not more than six 

(6) inches of compacted depth.  If, in the opinion of the DPW Director, the excavated 

material is unsuitable, the entire rejected material will be disposed of by the applicant at NO 

cost to the Town.  In its place, the applicant will bring in suitable fill material consisting of 

approved material as directed.  After thorough tamping around the utility, the six (6) inch 

layers of backfill will be thoroughly compacted as follows:  If dry, it shall be moistened and 

then compacted by tamping with a mechanical tamper.  The final six (6) inches of street, 

driveway apron, berm or sidewalk backfill will, in all cases, be processed stone (or equal) 

thoroughly tamped. 

 

3. After backfill is in place and satisfactorily compacted, the applicant will apply at once A 1 ½” 

inch temporary patch course over the entire excavated area.  This temporary path is to be left 

in place for at least 90 days and not more than four months, until no further settling can be 

reasonably expected.  At this time the applicant “Under the direction of the DPW Director” 

will saw cut 12 inches past the farthest point of trench excavation settledge.  The permanent 

patch must be three (3) inch bituminous concrete (type I-1 into layers of 1 ½” inches each.  A 

project could also call for a complete overlay depending on the condition (age) of the road.  

At no time will the temporary patch be removed by a machine bucket with teeth so not to 

destabilize the base material.  When the patch has been completed, the joints should be 

painted with a suitable emulsion and sealed with a fine grade sand. 

 

4. No more than ten (10) feet of trench shall be left open overnight without permission of the 

DPW Director and all trenches must be closed over weekends and holidays. 

 

5. The Permittee will be responsible for settledge for a one (1) year period from the date of the 

return of the completion permit. 

 

E. Shoulders 

1. All road shoulders will be carefully returned to their original condition. 

 

2. Lawns will be rebuilt with a minimum of four (4) inches of loan, fertilizer, rolled and seed. 

 

F. Sidewalks 

 

Sidewalks will conform to Section II. D sub paragraph 1, 2, 3, and 4 of these specifications.  The 

entire width of the sidewalk will be resurfaced in accordance with State Standard Specifications 

for Highway and Bridges as amended and must be in compliance with American Disability Act 

(ADA) and Architectural Access Board requirements. 

 

Section III: Performance Bonds 

 

A. General 

 

1. All Excavation permits issued but not completed by the time an occupancy permits is 

needed must post a bond of $250.00 dollars with the Chatham Highway Department. 

 

2. When permanent patching, reloaming, seeding, and all work required by your permit has 

been completed and approved by the DPW Director, your bond posted will be refunded. 

 



3. The DPW Director, in his judgement, may extend any time the limit in the specifications 

if weather or other unforeseen conditions have hindered the proper completion of the 

work. 

 

Section IV: Violations 

 

A. General 

 

1. If the job has not been completed within fifteen (15) weeks (from the date of issuance of 

the permit) The DPW Director will notify the permittee that he has one week to complete 

the work.  If the work is not completed within this time the Permittee will be notified his 

permit has expired.  The Town of Chatham will then complete the necessary work in any 

manner deemed appropriate. The costs of completing the work will be charged to the 

Permittee.  If he has posted a certified check these costs will be deducted from the 

amount of this check. 

 

2. If the Permittee allows construction to exist that is in any way dangerous to users of the 

street, sidewalk, shoulder, berm, curb, or driveway apron; then the DPW Director will 

instruct the Permittee to immediately correct the condition.  If it is not expeditiously 

corrected, the DPW Director will make arrangements to rectify the unsatisfactory 

condition and the cost will be charged to the Permittee as outlined in paragraph 1 above. 

 

3. Failure to obtain a permit prior to the start of any construction within a Public Way shall 

be subject to a fine of not more than one hundred dollars ($100.00) per offense. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



COPY TO BE SUBMITTED TO THE CHATHAM BUILDING INSPECTOR 

 
   

  

Permit Number: ________________ 

 

Date Permit Issued: 

 

 

Applicant: 

 

 

Address: 

 

 

Phone Number: 

 

 

Location 

 

 

Remarks 

 

 

 

 

 

Thomas P. Temple 

 

 

                                  DPW Director  

                                         Chatham Department of Public Works 

 

    

----------------------------------------------------------------------------------------------------------------- 

 

NOTICE OF COMPLETION OF CONSTRUCTION WITHIN A PUBLIC WAY 

 

 

To:  Chatham Department of Public Works 

        221 Crowell Road 

        Chatham, MA 02633 

 

This serves notice that construction, for which a permit was issued, has been completed and a 

final inspection may be made. 

 

 

Site: 

 

 

Completion Date: 

 

 

Signature of Permit Holder: 

 

 

 

 

Date of Inspection:  Approved:  Disapproved:  

 

Remarks: 

 

 

 

 



 

 


